The Faculty Senate met

Margaret E. Wilson, pre§ident, presiding.
hs, Cravens, |Curry, Dixon, Dvoracek, Eissinger, Ford,

Burnett, Carlile, Colli

MINUTﬁS OF FACULTY SENATE MEETING 78

bn April 9, 1986 in the Senate Room of the University

Senators present were Aycock, Bla

Hartwell, Havens, Higdof, Keho, Khan, Koeppe, McLaughlin, Minifie, Newcomb,

Randolph, Shine, M. Smi
Williams and Wright.

Davis, Lawrence, Oberhe]
Senators Gades, Gipson,
Sullivan are on leave f

I. Introduction of Gue

benators absent because of University business or ill
|lman, Owens, Scott, Skoog, Steele, Stockton, Teske, a

h, R. Smith, Sparkman, Strauss, Tereshkovich, Whitsi

Mann, Rude and Vallabhan were absent. Senators Pear

om the University.

ts

After calling the meetigg to order at 3:40 p.m., Wilson recognized the follo

guests: C. Len Ainswori
Preston Lewis, News and

IT. Approval of Minuteé of Meeting 77, March 12, 1986, and of Special Meeti#

h, Associate Vice President for Academic Affairs and
Publications; and David Cortes, University Daily.

Center, with
r, Brink,
Goss,
latten,

t, Wicker,
ess were

d Whitehead.
on and

ing
Research;

g s

April 2, 1986

The minutes of meeting
The minutes of the spec]

of Senator Wicker's nam¢

buesiness.,

III. Report of Senate |

17 were approved after the correction of one typograh

lal meeting of April 2, 1986 were approved after the
ot the list of those Senators absent because of Uni

ice President Havens

differences about acade
those differences not b

Havens reported that th}

administrators on the Academic Council still have s
ic computing, and that a consultant will be brought
worked out soon.

The Academic Council aldo discussed the effects of energy conservation effor

will result in the shutft

reduction in total houng

faculty and students, by
convenience and to perm]

Two University search cq
of the College of Arts 4

IV. Reports of Standin

ing down of some entire buildings this summer, as we
of cooling. Obviously these measures will inconve

t Vice President Haragan will do what he can to mini
t decisions to be made at the college level.

mmittees are currently working, Havens reported, on
nd Sciences and the other to seek a Director of the

Committees

At Wilson's request, R,
be added to this divisig
without opposition.

A. Report of Committee (

Chairperson Minifie, aft
Library Committee and rq
and after striking Jeff
moved adoption of the sl

Smith moved that an item D, report of Academic Progr
n of the published agenda. The motion was seconed a

n Committees

er asking Senators to remove Strauss's name from the
place it with that of Donald Durland (also of Arts &
Stuyt's name from the University Discipline Appeals
ates of nominees. The motion carried without opposi

cal error.
dition
ersity

e unresolved
n should

s, which
1 as a
ience
ize in-

eﬁio seek a Dean

seum.

s Committee,
carried

i

slate of the
Sciences),
pmmittee,
ion.

n
bl

q
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B. Report of Study Comp

Chairperson Sparkman mo}
policy forwarded to the
corrections for consist
hear and rule on grade
courses. M. Smith move
by the college or schoo
seconded and carried.

2

!

|

1

C. Report of Study Co

Dvoracek, speaking on behalf of this'egalitarian committee which refuses to el
chairperson, moved adoption of a recommended sick leave policy (see attachmen

[he report was adopted as amended.
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ittee B ‘

ed adoption‘of recommended changes to the proposed g
Senate By VéAAR Haragan. Most of the changes were m
ncy and clarity. The Senate discussed the issue of
ppeals from graduate students appealing grades in un
an amendment to state that such an appeal "is to be
in whose catalog the course is listed.”" The amendm

ittee D

ade appeals
nor

ho should
ergraduate
processed
nt was

lect a
t).

He

noted that the committe¢ believes that this policy should be an interim measyre only,

pending an improved poljcy from the legislature.

correct minor problems

After two friendly amendmen
ith language, the report was adopted without opposit#

ts to
jon .

D. Report of Academic Jrograms Committee

Chairperson Carlile movqgd adoption of a report on pass-fail grading policies |[that he
characterized as a "compjjromise," in which the committee sought to accommodatel both
those who favor a narroder range of pass-fail options and those who favor the| current

range or even a wider ra

Collins objected to the
any non-elective coursed
fail option be used only
for courses in the majo

The motion was seconded

M. Smith, pointing out tfhat the Coll

freshman or sophomore 1

lower his college's starldards, moved
restricted by the college or school.

Several Senators strong
detracts from academic

The amendment passed wi

The motion carried. Ca
Koeppe raised the issue
many problems would be

noted that should the s
satisfactory-unsatisfac
moved to send the probl
for study. The motion

nge.
to be made at the deparyment level. 1

The committee report leaves most decisions on t

current system and to the entire notion that studenté
pass—fail. | He moved that the Senate recommend that
for electivie coursess, not for general degree requir
or minor.

ege of Engineering prohibits taking any g
pass-fail, and noting that he did not wan
to amend the motion by adding "unless fu

The amendment was seconded.

el courses

"

supported the motion, stating that the current poli

tandards.

out oppositﬁon. ‘
ile withdrew the committee report from consideratioq
|

his matter

may take

the pass-
ements or

f its
r to
rther

f the grade of D being considered passing, and propofed that

lved if a Clwere required to pass a pass-fail course| Curry
ndard be raised, the option might have to be called
ry, since D is a passing grade. After discussion, MgLaughlin

of grade standards and names to the Academic Prograj
s seconded and carried.
|

hs Committee




V.

01d Business

A. Report of Associate
Ainsworth said that inst
to students, but not by
alphabetical order. 1In
permission to do so in

may be mailed to studen
should not report grade
identified, and should

B. Report of President
Beset with complaints

again met with Stewart
competitors for the copj
to the current contract

copies or having other problems with the copying service at the library shou]

the poor copies with thq

VI. New Business

A. Tenure Task Force

Aycock, an elected Senaf

Iot discuss grades with parents on the telephone.

E
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Vice Presidént Ainsworth on Grade Posting

ructors may post grades by random, unique numbers ass
name, alphaﬁetical order, or social security numbers
tructors may also post the grades of students who gr
riting, if there is no coercion to grant permission.
s in envelopes or on cards supplied by them. Instru
on the teldphone to students unless thay can be pos

Wilson on Library Copiers

out the phodocopying machines in the Library, Wilson
yess at the Library, who reported that he has five b
ring contract, and is therefore in a position to appl
holder for better service. Anyone receiving poor-qu

r date and an explanatory note to Dyess.

igned
in
t
Grades
tors
tively

once
ds from
pressure
lity

d send

meeting Senator Eissing;
committees: Committee {
Dean Dudley Thompson, D
for termination) - Dr.
and Dean Mason H. Some

Chair, Dean Elizabeth G

The Task Force will try
Meeting - rough draft of
review the draft; April
April 23 - Faculty Senage discussion
April 26 - Task Force M¢eting - wriqe final draft of recommendations; April
Faculty SenateMeeting fqr discussioj and recommendation; May 7 - Faculty refgrendum
conducted by the Univergity Elections Committee; May 16 - Consideration by t

urged to pldn to attend theopen forum on proposed ch

of Regents.
F April 23, @our and place to be named later.

All faculty members are
the policy scheduled fo

orking
library
n or

te in

Aycock stressed that all of the Task Force's meetings will be open, and all

documents will be made gvailable to |the faculty at the reference desk at the
and at the Faculty Senafe Qffice. The Task Force wants to receive any writt
oral suggestions from fculty memberys, and hopes that everyone will particip
this process.




Strauss, in keeping wit

the proposed changes in
constraints dictate, th
Committee) are authoriz
Senators are provided w

at least 72 hours in ad%
without sufficient noti

The motion was seconded

B. Letter from Univers]
Wilson read a letter frd
conflict will prevent hj
stating that he would 1]
the new Senate officers

VII. Other Business

Wilson recognized the fqd
been appointed to the Sf
Outstanding Teaching Awd

Teaching Award representjing the College of Engineering.

President's Excellence {
received a President's A
research, and service.
recognized including Sei
for 1986-87 were also r4{

XI. Adjournment

No other business coming
5:20 p.m.

o the Task F¢rce schedule, moved that "a special meet]
Faculty Senate be callefl for 3:30 p.m. on Wednesday, April 30 to discuss and

3]

bd to substitute another date or time for this one, sg
[th at least 72 hours notice.
of the issues to be congidered, so long as the members are given copies of tl
rance the provisions in the bylaws prohibiting voting

April 9 minutes/4

the tenure policy. Furthermore, if for some reason f
officers of the Faculty Senate (otherwise known as t
Furthermore, given the
s

e are suspended on this topic.”
and carried without opposition.

ty President Cavazos

o

m President Cavazos expressing his regret that a sche
m from attending the Faculty Senate meeting on May 7
ke to attend a Senate meeting early in the fall of 19
wish him to do so.

llowing honors recently won by Senators: David Koep
ate Seed and Plant Board. Ernest Sullivan received

rd. Marvin Dvoracek received a President's Excellenc
Jim Eissinger recei*
n Teaching Award representing the School of Law. Je
cademic Achievement Award given for distinguished te
At the Faculty Honors Convocation our Horn Professor
ators Higdon, Shine and Wright. The Faculty Senate

cognized .

before the Senate, Wilson declared the meeting adjod

Respectfully submitted,

Jube Wt

Julia Whitsitt, Secretary
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by its de facto suggeg

be accomplished by faqulty members not tenured or on the tenure track.

4, The Task Force red
adopted by the Board d

Eissinger then moved that the Senate endorse the policy.

Discussion centered alf
agreeing with Aycock's
should be protected by

May 5 minutes/2

tion that much of the academic work of the institutio
ommends that this policy be ratified by the faculty a
f Regents.
His motion was sed
most entirely on Section IIIC, with R. Smith and Newc

objections. Newcomb stated that appointees under se
the procedure of the Tenure Policy itself, not the G

Procedure. Smith mai
classes at whatever 1
Strauss, and Newton al
must be accepted by ad

Strauss reminded Senat
appointments, and the
urged the Senate to do

Smith moved to amend t
that we are strongly o
where normal faculty a
carried.

Eissinger stressed aga

ained that as a matter of professional ethics, those
el should be tenured or tenure-track.
noted that the document is a compromise whose provi
inistrators and regents as well as faculty.

brs that they have the power to monitor the proposed
responsibility to point out and seek to remedy abuses
sO.

Eissinger, Co]

[l can

d

bnded.

bmb

ction ITIC
Fievance
teaching
|1ins,
sions

4

special
He

he motion to endorse the policy by adding, "with the
bposed to the use of appointments in category IIIC fo
bpointments are appropriate.' The amendment was seco

in that the entire tenure policy is a matter of delic

balanced compromise ampng faculty, administrators, and regents, and that th

Aycock statement is in
problems from the star

The senate passed the

Wilson commended the Thsk Force for its hard and productive work.
rially commended Chairperson Eissinger, and Wilson commended

followed. Aycock espe
VPAAR Haragan. Amid a

rluded in the Task Force minutes to warn of potential

-
)

hotion as amended without opposition.
Applause
bplause Wilson declared the meeting adjourned at 4:35
Respectfully submitted,

T Wlsti—

Julia Whitsitt, Secretary

roviso
positions
ded and

ﬂtely




Attachment Agenda]item 1V., C.

(1)

(2)

(3)

(4)

NOTE:

appearing in parenthesis ( ) with original text to be removed marked out

BOARD OF REGENTS

PROPOSED POLICY

FACULTY SICK LEAVE

For the purpope of sick leave, a regular faculty member is defined

as an employep with academic rank, paid to teach in full or part fi}

line item facplty salaries at least 50 percent time for at least fpur

and one-half ponths per year, excluding students employed in posit
which require| student status as a condition of employment.

A regular fachlty member with a twelve month appointment shall be

fons

subject to thp sick leave policy for regular staff employees (0P 70.01,

Section 3).

A regular facplty member with an appointment of less than twelve mgnths

shall be subjpct to the following policy:

a. A repular faculty member with an appointment of less than
twelye months mey (shall) be granted reasonable leave due
to the illness at-the-diseretion-ef-the (by the) departme
chaifperson, who is responsible for insuring that the abs
facufty member's responsibilities are being met by reassi
ment|of other faculty on a short-term basis.

b. The pbsence of a faculty member because of illness shall
repofted to the department chairperson when the faculty m

nt
n—

e
m—

ber [s not presemt-during-nermal-werking-heurs (able to f)j1fill

his/her regular assignments/responsibilities).

c. Any pick leave in excess of two weeks must be approved in
accotdance with the policy for sick leave exceptions (per
Sectjon 4).

(All regular)|Faculty members who have attained sick leave prior t
September 1, }985, have a vested right in the accumulated sick lea
however, it b¢comes active only upon transferring to a position in
which sick lepve accrues.

One-half accupulated sick leave, not to exceed 336 hours, is paid
the estate of]a state employee upon death. This is also a vested
which (all regular) faculty members with accumulated sick leave re

Recommended|changes from Committee D are those words or phrases

op 70.01,

.

Mes

Ho
Hight
Hain.




TO: Members of Texds Tech Faculty
FROM: Margaret E. 'lPeg" Wilson, President
Faculty Sgnate

SUBJECT: Meeting tq consider proposed changes in tenure policy

The Tenure Pollicy Task Force met for the first time on Tuesday, Apm
1986. Chair, James R. Eissinger|, School of Law, and the Task Force approg
a tentative schedulq for accompliishing the assignment to study and make
recommendations for jamending the current tenure policy. The schedule and

the committees can

Faculty Senate meetihng.

In keeping wit
all faculty members
oral presentations,

on Wednesday, April R3, 1986, 3:

Texas Tech University

The Facuity Senate
3-G Holden Hall
Lubbock, Texas 79409/ (806) 742-3656

April 16, 1986

found in the enclosed minutes of the 9 April 1986

the tentative schedule, the Faculty Senate invites
f Texas Tech University to convene for the purpose o
iscussion, @and questions.
?0-5=30 p.m., in Business Administration

Copies of the
reference desk of t
members are urged to
the tenure policy by

and/or contacting Tafpk Force members with suggestions.

NOTE TO FACULTY SENA

There will be a call
1986, 3:30 - 5:30 P.]

!

orking papers of the Task Force can be perused at th
Library and at the Faculty Senate Office. Faculty
participatefin this process for bringing changes in

4

The meeting will be held ||

il 8,
red

T

p02.

o

ng

studying the working papers, attending the open meet]

TORS:

n., in the_gg Senate Room.

“An Equal Oppiortunity/ Affirmative Action Institution”

od meeting of the Faculty Senate on Wednesday, April 30

(- R

ed
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